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Opening Remarks 
 
This is the first Annual Report from the working group and will form part of the ongoing 
strategy for PR and Fundraising for the foreseeable future.  
 
Public Relations and Fundraising is becoming an increasingly more important part of 
Camphill’s annual activities. To date there have been may fundraising activities that have 
contributed hugely to the fabric of Camphill’s Communities throughout Ireland. It would be 
true to say that very many projects could not have succeeded without the incredible hard 
work that Parents and Friends of Camphill, have contributed to these projects over many 
years. To a large extent most fundraising was carried out on a Community by Community, 
project by project basis. 
 
Background 
 
There has been an ad hoc working group in place for several years under the stewardship of 
Council member, Michael Hilary. In May 2013 the group formalised somewhat and set out 
some fundraising targets for 2014, which they felt were realistic:  
 

 It was agreed that there needed to be more PR and Fundraising activity for Camphill 
nationally and that there needed to be a focused fundraising plan for a full year (2014) 
but that work should commence as soon as is practical, with the approval of the 
Council. Such a plan was necessary due to falling revenue from the HSE and a 
growing regulatory need combined with an aging housing stock. It was further agreed 
that a full explanation of the plan will need to be conveyed to communities and the 
Camphill Family & Friends Association (CFFA) to ensure that there is no 
misconception around it. 

 
 It was also agreed that an achievable target for 2014 is app. €100K and that the exact 

purpose of the fund would have to worked out so that there would not be a perception 
that communities did not need to work at budget planning due to the fund’s existence 
and to ensure that the funds would be used appropriately on one off projects and not 
be used for on-going costs such as employment.    

 
 Following some discussion it was agreed that the best possibility for success would be 

achieved through the use of regular donations and well-timed events throughout the 
year.  
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2014 Plans 
 
The group met on several occasions throughout 2013 and into 2014. Michael Hilary had 
made contact in late 2013 with FBD Insurance Ltd. to discuss the possibility of arranging a 
charity partnership with Camphill Communities of Ireland. There were further discussions 
with FBD senior executives in early 2014. The PR&FWG set out a target of raising €100,000 
in 2014, as realistic, with an emphasis on ensuring the success of a charity partnership with a 
major donor, such as FBD, as one of the primary targets.  
 

1) Charity Partnership – make contact with and nurture a major donor through 
their CSR programme. 
 

2) Monthly Draw – commence a lottery on the basis of a €10 per month 
contribution of which 50% would be returned in prizes throughout the year. 
The minimum amount of people needed to start this stream of funding is 200. 

 
3) Fundraising Walk – some ideas about the nature and timing of the walk were 

discussed and it was decided that the Camino de Santiago de Compostela walk 
in May 2014 would be most likely to attract people and give the best possible 
return to the Charity. Details to be sought. 

 
4) Website Upgrade – it was agreed that the website was slightly jaded and 

required an overhaul to best project what Camphill is all about and the 
opportunities that are available.  

 
5) Charity25 – joining this initiative was discussed and it was decided to 

investigate it further.   
 

6) Race Night – it was felt that this event could yield a reasonable amount of 
funds and it had been requested several times by some people who had 
previously attended the event. 

Not every fundraising event took place, due, in the main, to lack of resources and time, 
however the first four actions did proceed with great success.  
 
Charity Partnership 

FBD was stablished by farmers for farmers in 1969. 
FBD Insurance is part of the FBD Group, which is 
the holding company for the five companies under 
the FBD banner. The company is one of Ireland’s 
foremost financial services groups, with national and 
international business interests.  
 
The group employs 975 people throughout Ireland 
and is supported by a dedicated network of 33 
branch offices. It has over 40 years insurance 
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experience and has grown into one of the country's largest property and casualty insurers with 
over 500,000 customers. FBD is the third largest property & casualty insurance underwriter 
in Ireland with a 12% market share and approximately 80% of the farm insurance market (2012 

Corporate Profile).  
 
Michael Hilary had been actively cultivating links with FBD since 2012 and he encouraged 
executives from the company to visit some of our Communities in August 2013. Following 
these visits members of the PR&FWG and John O’Connor were invited to ‘pitch’ to decision 
makers in the company in February 2014. The group presented a working document of some 
proposed Community projects to the FBD members at this meeting. Some discussions took 
place over the course of the following weeks and all Communities were circulated asking for 
input to a solid proposal to FBD on projects within their Communities (appendix 1).  
 
In March 2014 the FBD Trust agreed to an initial two year CSR programme delivering a cash 
donation of €50,000 per year for at least two years. In addition the Company agreed to work 
closely with Camphill Communities on specific projects to bring them to fruition at a local 
level;  
 

 assist with craft sales;  

 encourage staff to visit Communities;  

 encourage volunteerism with Camphill (specific Community projects);  

 engage with ‘Make a Difference Days’.  

 
Throughout 2014 seven Communities were visited by FBD staff who were welcomed by 
Community representatives who outlined specific projects within the Communities. In 
addition FBD has facilitated two craft/cake sales and has notified their staff about Camphill 
and the Charity Partnership.  
 
To date The following Communities have received funding through the FBD CSR Donation 
Programme: 
 
Dunshane 
 

Our Dunshane Community is based near 
Naas and is a rural Community based on 
the land. The campus is 28 acres in size 
and hosts 22 residents with special needs 
and app. 15 long and short term 
coworkers. The Community almost 
finished two building projects some years 
ago but unfortunately they ran out of 
funds. There were two identified small 
projects that have substantially benefited 
the Community in regards to the safety 
and security of buildings. The first small 
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project related to finishing off the rendering/plastering of four buildings. This has made the 
buildings fully weather proof and improved the overall look and feel of the buildings 
themselves.  
 
The second small project relates to safety and the environment. This project involved 
replacing three old fuel tanks with new bunded tanks that are fit for purpose. Both projects 
were completed in 2014 with thanks to the FBD funding. 
 
Jerpoint 
 

Care farming is also referred to as social 
farming and is a widely recognised in 
many countries including England and 
Northern Ireland through well-established 
organisations. Stakeholders involved in 
Social Farming believe that involvement in 
Social Farming has immense benefits for 
service users. For many this is observed 
through the modification of behaviours, 
reduced need for medical intervention and 
hospitalisation or simply through the 
awareness that service users enjoy working 
with soil, plants and animals.  

 
At this time of reporting we have builders on site and have completed the first phases of the 
project. The site has been prepared and foundations have been completed. The Sand arena has 
been finished for the Therapeutic Riding area and the frame for the buildings has been 
completed on site and will be erected within the next few weeks. A large Effluent tank and 
rain water system has been completed. In the coming weeks we will have the roof put on and 
the internal walls will then be started by our own maintenance team. We would like to thank 
FBD Insurance for their generous support to complete this phase of the project and look 
forward to opening this project in the New Year. 
 
Dingle 

 
As a diverse rural Community in Dingle we have many needs. 
The Community identified the need for pathways that would be 
safe for use by all of our Community especially those in 
wheelchairs.  
 
We used the project to incorporate art and many of the pathways 
include mosaics. Access to some parts of the Community has 
been very difficult over many years due to the reduced 
availability of accessible walkways.  
 
The project was completed in 2014 and would not have been 
possible without the financial support from FBD. 
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Grangemockler 
 

The scope of the project was to permanently 
eliminate several leaks in the large dormer 
roof, which lead to stains and water ingress 
in one of the bedrooms. Also two old and 
worn roof windows were replaced. Several 
trades’ people had tried to fix the leak in the 
past, to no avail, and after consulting with a 
local architect we decided to undertake 
substantial repair work. Causes for the leaks 
were identified as roof tiles that were 
inadequate for the shallow roof pitch and 
poor detailing at the ridge tiles. The dormer 
had to be stripped completely, and water 

damaged rafters replaced. New slates were fitted together with a roofing system that allows 
the slates to be fitted at a low pitch.  
 
The dormer ridges had to be lined carefully with lead as a vital detail to avoid water ingress. 
In some areas of the bedroom, patches of plasterboard and timber studs had to be replaced on 
both walls and ceiling. The project has been successfully completed with thanks to FBD’s 
assistance. 
 
Ballybay 

Camphill Community Ballybay is a small 
vibrant community based in Monaghan, 
consisting of 15 special needs adult 
residents living and working with an equal 
number of young volunteers, older life 
sharing co-workers and seven locally 
employed staff members. Camphill 
Ballybay is a busy community where our 
garden produces year round vegetables, 
hard and soft fruit in season. Our aspiration 
for 2014 was to replace our garden shed in 
the Lower Garden which, having served 
well for the past 15 years is no longer fit for 

purpose. The new garden that was built with FBD funds is around 30/35 x 20ft with an apex 
roof to a height of 20ft with a secure rain sheltered veranda across the length of the front.  
 
The building will be divided into areas to include machine/tool storage, indoor working 
space, seed store and WC. The indoor working space will have a secure wood burning stove 
for heating, a large sink for vegetable cleaning, with worktops either side, a workbench and a 
central table for a variety of communal supervised work.  
 
 
 
 
 



8 | P a g e     
 

Duffcarrig 
The District Heating Project is nearing 
completion and we are about to settle our 
retention sums with the main contractors. The 
project has transformed energy use and 
sustainability in our rural community of 65 
people in north County Wexford. We now 
have a 250 KW wood pellet boiler and 2.4 
kilometres of piping around our small village 
delivering piping hot water for domestic 
heating and hot water use. To assist this 
system we have installed a 10 KW 
photovoltaic generating station alongside the 

boiler house. The entire project included upgrading insulation and double glazing several 
dwellings and installing induction electric cookers. We received a very generous grant from 
SEAI of 60% of the project costs. The donation of €10,000 towards this project from FBD 
was put towards the installation costs of the generating station. This is now fully on stream 
and in the summer gave us up to 11.5 KW of power from the sun, powering the heating 
pumps and feeding into several houses on our site. 
 
Our project was a runner up in the SEAI National Energy Awards in November in the ‘Built 
Environment category’. One of our Village residents, Brugh Short attended a prize giving 
event at the Shelbourne Hotel. The photograph shows the photo-voltaic array next to the 
Energy Centre which houses the Biomass wood-pellet boiler. We are extremely grateful to all 
at FBD for assisting us with this project and look forward to seeing some of you in the near 
future. 
 
A programme of events has been agreed with FBD for 2015 including;  
 

 attendance and presentation to their Branch Conference in April; 

 a small Make a Difference Day work project in Dublin; 

 at least one larger Make a Difference Day in a Community; 

 production and distribution of a promotional video for staff about Camphill; 

 encouragement of staff to take part in or support of walkers/runners for the Flora 

Women’s Mini Marathon, Camino Challenge and Monthly Draw; 

 continued support of our Craft Fairs.  

The members of the PR&FRWG would like to place on record their sincere thanks to FBD 
and the FBD Trust and their Boards, management and staff, for all the kind assistance and 
effort throughout 2014. We look forward to hosting many more staff groups and the Make a 
Difference Days in 2015.   
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Monthly Draw 
 
Our aim in regard to the Monthly Draw was to encourage family members, friends and the 
wider public to contribute on a regular basis to Camphill. The intention was to commence the 
Draw in January 2014 with around 200 participants. Unfortunately the uptake was quite low 
in the beginning and a decision was taken to start the draw with 100 participants.  
 
The Draw commenced in March 2014 and has steadily grown to its present membership of 
around 150 people. There have been some teething problems with bank deductions primarily 
due to the commencement of the draw coinciding with the introduction of Single Euro 
Payments Area (SEPA), which led to some of the standing orders not being processed. New 
forms have been prepared with SEPA information contained on them, which will assist in 
processing for the future. 
 
The draw has huge potential to deliver large regular funding to Camphill, but we will need 
additional support to ensure that we can continue to grow its potential. 
 
Fundraising Walk 
 
The final stage of the Camino de Santiago (110km) was selected for the 2015 walk. While the 
number of walkers was relatively small (13) the group bonded well and the trip was a huge 
success.  
 
There was some learning from this first sponsored walk, mainly around organisation and lead 
in times. Some walkers did not make the figure required for the walk while others exceeded 
the target by some considerable distance. Following our return from the walk the PR&FWG 
looked at the barriers to fundraising for the walkers and some of the key deficiencies were 
around the short lead in time and the relatively high bar that was set for sponsorship. The 
2015 walk will have a lower limit of €2,000 and the walk will take place in October on the 
same route as 2014. It was also felt that the organising company should also be changed. 
 
Our sincere thanks are due to: 
 
Joe Lynch 
Dave Donegan 
Michael Hilary 
Eileen Kennedy 
Shani Zohar 
Jaeeun Park 
John Oliver Flynn 
Jane Frister 
Liam McCallion 
Marie McCallion 
Anja Terpstra 
Aine Kelly 
Patrick Christopher Dwan 
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Website Upgrade 
 
There has been a huge amount of discussion in Camphill around the website, its format, links, 
etc. The PR&FWG felt that the site needed to upgraded to better reflect the modern view of 
Camphill and some of its activities. 
 
In October of 2014 the decision about when the website should be upgraded was largely 
taken out of the organisations hands as it crashed and needed to be rescued. A decision was 
taken to tender immediately for a new system and design. The organisation was helped 
hugely by Mischa Fekete, who designed tender, evaluated the responses and has been 
working closely with the winning tender company, I Like Cake.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The new website launched in December 2014 and is, to a greater or lesser degree, universally 
welcomed. There is still some ongoing work being carried out with the site to ensure that all 
of the relevant information is updated and that nothing has been lost during the transitional 
period.  
 
FBD has kindly offered a part payment towards this work, which is greatly appreciated. 
 
Charity 25 & Race Night 
 
Unfortunately due to time commitments and resourcing issues both of these objectives were 
not worked on in 2014. While not all targets have been met, the group did raise more than the 
€100,000 objective set for the year. 2015 poses the same difficulties as 2014; however the 
potential is huge for massive growth in fundraising for the year ahead. 
 



11 | P a g e     
 

Members of the PR & Fundraising Working Group 2014  
 
Michael Hilary (Chairman & Council Member) 

Nick Van Vliet  (RIP)  

Anja Terpstra 

Joe Lynch  (Secretary)  

Adrienne Smith  

Denis O’Connor 

Contact Information 
 
For fundraising information please contact; National Office, Camphill Dunshane Community, 
Near Brannockstown, Naas, Co. Kildare. 
 
Telephone: 045-483735, email: nationaloffice@camphill.ie. 
  

COMMUNITY ADDRESS PHONE & FAX EMAIL 

Ballybay 
Camphill 
Community 

Corraskea, 
Ballybay, 
Co.Monaghan 

+353 (0) 42 9748197 ballybay@camphill.ie  

Ballymoney 
Camphill 
Community 

Sea Road,  
Ballymoney,  
Gorey,  
Co.Wexford 

+353 (0) 53 9425144 info@camphillballymoney.ie  

Ballytobin 
Camphill 
Community 

Callan, 
Co.Kilkenny  

+353 (0) 56 7725114 ballytobin@camphill.ie  

Bridge Community 
Camphill 
Community 

Main Street, 
Kilcullen, 
Co,Kildare 

+353 (0) 45 481597 thebridge@camphill.ie  

Callan 
Camphill 
Community 

The Granary, 
Bridge St, 
Callan, 

 +353 (0) 56 7706001 callan@camphill.ie  

mailto:nationaloffice@camphill.ie.
mailto:ballybay@camphill.ie
mailto:info@camphillballymoney.ie
mailto:ballytobin@camphill.ie
mailto:thebridge@camphill.ie
mailto:callan@camphill.ie
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COMMUNITY ADDRESS PHONE & FAX EMAIL 

County Kilkenny 

Carrick-on-Suir 
Camphill 
Community 

Castle Street, 
Carrick-on-Suir, 
County 
Tipperary 

+353 (0) 51 645080 carrick@camphill.ie  

Dingle 
Camphill 
Community 

Doonsheane, 
Dingle, 
Co. Kerry 

+353 (0) 66 915 2841 dingle@camphill.ie  

Duffcarrig 
Camphill 
Community 

Gorey, 
Co. Wexford 

+353 (0) 53 9425911 duffcarrig@camphill.ie  

Dunshane 
Camphill 
Community 

Brannockstown, 
Co. Kildare 

+353 (0) 45 483628 dunshane@camphill.ie  

Grangebeg 
Camphill 
Community 

Grangebeg 
Camphill 
Community,  
Dunlavin,  
Co. Kildare, 
Ireland 

+353 (0) 45 406050 grangebeg@camphill.ie  

Grangemockler 
Camphill 
Community 

Templemichael, 
Carrick-on-Suir, 
Co. Tipperary 

+353 (0) 51 647202 camphillgrangemockler@gmail.com 

Greenacres 
Camphill 
Community 

1a Farmhill 
Park, 
Goatstown, 
Dublin 14 

+353 (0) 1 2987618 greenacres@camphill.ie  

Jerpoint 
Camphill 
Community 

Jerpoint House, 
Thomastown, 
Co.Kilkenny 

+353 (0) 56 7754132 / 
+353 (0) 56 7793868 jerpoint@camphill.ie  

mailto:carrick@camphill.ie
mailto:dingle@camphill.ie
mailto:duffcarrig@camphill.ie
mailto:dunshane@camphill.ie
mailto:grangebeg@camphill.ie
mailto:camphillgrangemockler@gmail.com
mailto:greenacres@camphill.ie
mailto:jerpoint@camphill.ie
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COMMUNITY ADDRESS PHONE & FAX EMAIL 

KCAT 
Camphill 
Community 

Mill Lane, 
Callan, 
Co. Kilkenny 

+353 (0) 56 7755115 info@kcat.ie  

Kyle 
Camphill 
Community 

Coolagh, 
Callan, 
Co. Kilkenny 

+353 (0) 56 7725737 KyleCommunity@gmail.com 

The Journeyman 
Camphill 
Community 

Ballinagrana, 
Carrick-on-Suir, 
Co. Tipperary 

+353 (0) 51 641892 journeyman@camphill.ie  

Thomastown 
Camphill 
Community 

The 
Watergarden, 
Ladywell Street, 
Thomastown, 
Co. Kilkenny 

+353 (0) 56 7724690 dorothee@camphill.ie  

 
 
Key Priorities for 2015 
 

1. Continue to nurture the Charity Partnership with FBD 
 

2. Develop a pipeline of other CSR Companies 
 

3. Nurture and encourage potential participants for the Camino Challenge 2015 
 

4. Encourage and develop members for the Monthly Draw 
 

5. Encourage and develop new volunteers in relation to fundraising 
 

6. Initiate a smaller walk for early 2015 which residents and day attendees could 
take part in 
 

7. Develop healthy and vibrant fundraising pages on Camphill.ie.   
 

8. Continue to produce the Camphill Spirit magazine 
 

9. Grow awareness of Camphill 
 

mailto:info@kcat.ie
mailto:KyleCommunity@gmail.com
mailto:journeyman@camphill.ie
mailto:dorothee@camphill.ie
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 PR & Fundraising Account 2014    
      

Opening Balance    € 1,640 
      
 Income     
      
 FBD Trust  € 50,000   
 Other Donations  € 19,260   
 Lottery/Monthly Draw  € 10,945   
 Camino Fundraising Walk  € 36,735   
   € 

116,939 
  

      
    Total € 118,580 
      
 Expenditure     
      
 FBD Community Projects Dunshane € 10,000   
  Jerpoint € 10,000   
  Dingle € 6,000   
  Grangemockler € 6,700   
  Ballybay € 10,000   
  Duffcarrig € 10,000   
   € 52,700   
 Fundraising Costs Inc. 
Prizes 

    

 Camino Fundraising Walk Costs € 24,287   
 Lottery/Monthly Draw Prizes € 6,397   
 MyCharity Online Costs  € 2,364   
 Printing  € 860   
 Mini Marathon Costs  € 1,975   
 Little Vision (Video)  € 400   
 T-Shirts  € 80   
 Office Costs  € 50   
   € 36,413   
      
    Total Expended 

2014  
€ 89,113 

      
Closing 
Balance 

   Total C/F to 2015 € 29,467 
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Appendix 1 

 

 

 

Camphill Communities of Ireland 
Established 1972 

Company Limited by Guarantee Without Share Capital 

Company Number: 35672 

 

 

Camphill Communities of Ireland is Registered as a Charity with the Irish 
Revenue Commissioners: CHY5861 

 

 

FBD Insurance 

 

 

Partnership Proposal 
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Mission Statement 

 

Camphill Communities of Ireland works to create sustainable communities where children 
and adults of all abilities, many with special needs, can live learn and work with others in 
healthy social relationships based on mutual care and respect. 

 

Most communities are a home for both people with special needs and volunteers. Members 
of the community share responsibility for the tasks and cultural activities of day to day life. 
Camphill is inspired by Christian ideals and the impulse of community building as 
articulated by Rudolf Steiner and is based on the acceptance of the spiritual uniqueness of 
each human being. 

 

Introduction 

In Ireland there are over 8,500 charities registered with the Irish Revenue Commissioners 
with many more unregistered, all of whom believe themselves to be unique. In truth most are 
unique in their own right but almost all have the same basic issues around funding, staffing 
and public relations in regards to getting themselves noticed and highlighting their own 
individual issues. 

Camphill is a pretty special place with Communities dotted around Ireland in fantastic 
settings and we see ourselves as having one foot firmly planted in the past, where Community 
is key to a person’s wellbeing and looking after each other is just what you do, and one firmly 
planted in the future where innovative thinking with new ideas has actually been going on 
now for over seventy years in our Communities. We’ve just been waiting for the rest of 
society to catch up! Our sense of Community is about equality and the wisdom of being part 
of something greater; contributing as much as you can, whenever you can; seeing the ability 
in a person’s disability and creating a home with people rather than for people. 

Communities 

We believe in the rich diversity of people, place, spirit and culture. Every Community strives 
to be the best that it can be and each is as unique as the people who live and work there. 
Festivals fill the calendar each year with every Community participating and making life as 
full and rich as possible for everyone within the Community. Our Communities are urban, 
suburban and rural. Fourteen are based on the land and are small holdings in their own right 
offering a place for animals and the production of garden based crops to play a part in the 
therapeutic lives of people with special needs. We are non-denominational and our residents 
have special needs ranging from autism to physical and sensory disabilities with most having 
some form of intellectual disability.  
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Many of our Communities offer farm based activities as well as basket weaving, candle stick 
making, weaving, pottery and baking. We provide divers daily activities for our residents and 
day placements villagers and we also provide a very varied diet through organic foods. 
Family members are encouraged to visit as often as possible and we have no real restrictions 
on visitor numbers and times of visits. All of our residents are encouraged and facilitated to 
take part in activities outside the Community such as Special Olympics, Arch Club, etc. 

Funding 

Camphill Communities of Ireland is funded primarily from the public purse through Service 
Level Agreements with the HSE. We are also obliged to apply a small charge to residents by 
way of a contribution from their Disability Allowance. Each Community receives a 
‘capitation fee’ for every person it looks after and very many placements in Camphill are 
very underfunded at this point. We do a small amount of fundraising for specific projects in 
Communities and 2014 marks our first year attempting to raise funds on a National basis. 
Over the past few months charities have, quite rightly, come under immense scrutiny in 
relation to their use of public money for salaries being paid within the charity. For the record 
Camphill wishes to be very candid about our workforce structure: 

 As of the end of December 2012 (our last audit) we had 157 employees and over 

250 volunteers, of which 102 were long term volunteers known as senior 

coworkers with the remainder being short term coworkers. 

 Most of our coworkers are from overseas and have chosen to spend their lives with 

people with special needs. 

 No employee is paid above €60,000 per annum and the vast majority of our paid 

staff receive far less than this amount. 

 Our coworkers are not remunerated but do have their needs met.  

 

In past five years our HSE capitation funding has reduced by app. 20%. However in the same 
period our staff costs have increased due to a greater reliance on employed staff and we have 
also expanded our services. We have now entered an era of regulation and have to comply 
with the Health Information and Quality Authority (HIQA) national standards. In the main 
Camphill either matches or exceeds these standards, with one exception – Fire Safety 
Regulations.  
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Locations 

Community 
Name 

Location Community 
Name 

Location 

Ballybay Monaghan (Rural) Greenacres Dublin (Urban) 

Ballymoney Gorey (Rural) Duffcarrig Gorey (Rural) 

Watergarden Thomastown 
(Suburban) 

Jerpoint Thomastown (Rural) 

Ballytobin Callan (Rural) Dingle Doonsheane (Rural) 

Callan Callan (Suburban) Kyle Coolagh (Rural) 

Grangemockler Grangemockler (Rural) Carrick-on-Suir Carrick-on-Suir 
(Suburban) 

KCAT Callan (Suburban) Journeyman Carrick-on-Suir 
(Suburban) 

The Bridge Kilcullen (Suburban) Dunshane Brannockstown (Rural) 

Grangebeg Dunlavin (Rural)   

   

Each of these Communities has considerable needs due to aging housing stock, upgrades 
needed on farms, HIQA compliance issues and expanding needs of our residents. Each 
Community has unique issues relating to their needs and there are many worthy projects that 
could use any donations received.  

Partnership 

FBD and Camphill Communities of Ireland were both established in 1972 and we also have a 
farming theme running through most of our Communities. We believe very strongly in the 
therapeutic value of working with the land and with farm animals. We would be delighted if 
you would consider the following: 

1. Promotion of Camphill Communities of Ireland throughout your network of offices 
and if possible through your mailing list. Our Communities are not well known and 
any promotion of our work would be a huge bonus to us. 

2. Assistance with our website redesign. We have costed this and we estimate that a 
website revamp would be in the region of €6,000 on the open market. Any assistance 
would be most grateful. Ease of use is critical with the normal protections required to 
ensure protection of information and hacking prevention and use by a person with 
disabilities. 
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3. Sponsoring/promotion of our first annual walk for Camphill – The Camino Way – in 
May 2014. We are currently short 8 people to make the walk effective. 

4. Promotion of our Monthly Draw – the ‘cash cow’ for all charities is regular income. 
We have recently launched a monthly draw for €10 per month where 50% of funds 
received are returned in prize money. The administration of the draw will be 
miniscule; therefore we can assure all those taking part that less than .5% of funds 
raised, after prize money and funds distributed directly to projects benefitting people 
with special needs, will be spent on administration. We currently have 100 
participants. Our aim, over a two year period, is to increase this to a maximum of 
2,000 participants. Any assistance in reaching this target would be most appreciated. 

5. Communication with staff –  
 Encouraging sponsorship – sponsoring other coworkers to participate in events 

would be appreciated.  
 Volunteering – many of our Communities are seeking volunteers to assist in 

their spare time with driving, accompanying our residents and helping with 
other jobs or utilising skills for the benefit of the Community.   

 Participation in events such as the Camino Walk 2014 and/or Ladies Mini-
Marathon.  

6. Promotion of our Charity through other events and assistance with a PR strategy. 
7. FBD Hotels – Some hotels have opted to request their clients to add an additional €1 

to the bill on departure. This may be an option if so required 

Specific Projects 
Some of the most pressing needs we have are in relation to fire upgrades. Up to this point all 
of our homes were very much built and run along the lines of family homes as opposed to 
institutional homes. Our fire upgrade issues are very much grounded in institutional homes 
requirements and the new era of regulation and national standards, however we must now 
comply with these preconditions prior to registration. A conservative estimate of the costs for 
all our communities will be in the region of €1m in 2014/15. We have been very clearly told 
from the HSE that no funds will be forthcoming from the public purse, which leaves us in a 
catch 22 situation where the works must be completed but with no obvious source of finance 
for them. These are real health and safety issues as well as being operational issues. Without 
the fire certificates we cannot continue to operate the Communities. Therefore we have 
scheduled a number of communities for the works to commence in the coming months: 

Dunshane: Architects drawing have been completed, a fire safety survey has been completed 
and a schedule of works is being considered. We hope to be in a position to proceed to tender 
by April of this year. The estimated cost for the Dunshane upgrade will be circa €95,000, to 
include fees and works. 

Carrick-on-Suir: This Community is younger Community and has fewer issues relating to 
fire safety. The Community have commissioned a survey and costed upgrade works and the 
figure is still reasonably substantial at about €35,000.    

Dingle – Camphill Community Dingle is situated in one of the most beautiful parts of Ireland 
in a quiet rural location just a few miles out of Dingle town. In 1993-1994 a group of parents 
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and friends got together to form an initiative group to invite Camphill to Dingle. 10 years of 
meetings, fundraising, visits and talks followed and the 44 acres of land were bought and in 
2004 the Community commenced. The Community is one of our newest and is currently 
engaged in a large building project as most of the houses currently being used are being 
leased. The Community has identified a small project that will go a long way towards their 
ultimate goal of delivering a Community that is best suited to the needs of the residents and 
people on day placement. Our animal handling facilities (cattle crush and small yard) 
needs to be upgraded and we are looking to introduce 2 new poly tunnels on our and. 
We estimate the total cost for the project at app. €6,700. 

Grangemockler – This rural based Community is well established and currently hosts 17 
people with special needs and has a working farm. We are a community of adults with special 
needs and international volunteers set on 50 acres in Co. Tipperary. We aim to create a warm 
home atmosphere, a rich cultural life, and meaningful work for all members of the 
community. We are about forty people in total living in four households. Our main areas of 
work are the farm, garden, and weaving workshop, and we are planning two new craft 
workshops. Our housing stock is now in need of repair and unfortunately a roof leak in 
one of our houses is reaching a critical point. The total cost of repair is app. €8,900.   

 

Callan – Camphill Community Callan is made up of three houses and some supported 
apartments in the small town of Callan - unlike most communities we are not grouped 
together, but spread out in the town. The Community has some land next to one of our 
houses, and more land outside the town, so we have quite a bit of garden and farm work, and 
always fresh food on the plate! Our farm area needs to be upgraded to meet health and safety 
and environmental standard. Our estimation of total costs for crush and small cattle yard 
for safe handling of cattle, concrete floors for three cattle pens, basic system for 
collecting and storing effluent, adequate feeding barriers and pen railings/gates and 
roof and floor repairs, is app. €11,300.  

 
Jerpoint - Camphill Jerpoint is a small and unique life sharing Community home to 25 
people, including 9 residents with intellectual disabilities. We also cater for 6 day attendees 
with a variety of special needs. Jerpoint started 21 years ago in an old converted barn that was 
gifted to Camphill. The small holding at Jerpoint is set on a 10 acre site close to Thomastown 
Co. Kilkenny and within this project people with a wide variety of abilities get involved in 
gardening, farming and food processing alongside a wide and varied programme to support 
their self-development. 

 

Introduction to the project: James moved to Jerpoint 13 years ago after finishing school. 
He grew up on a farm and likes animals. After trying out a variety of activities James decided 
that he was going to be a farmer. He learned to feed cows, clean their stables and bring them 
to and fro from the field. He takes great pride in looking after the animals. He is involved in 
making compost with the cow manure and then helps spreading it onto the fields. While his 
speech is often difficult to understand, he is well able to explain the different activities to new 
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people arriving. However the farm building restricted James involvement as there were safety 
hazards when getting straw/ hay and feeding the animals and so he stayed dependent on 
significant amount of help from coworkers. The Community has raised €29,000 to date to 
fund a farm upgrade project. We have completed phase one of the project and our proposal to 
FBD is to fund two sections of the project at phase two at a cost of €10,000. The two areas 
identified are 1. Covered composting area to meet Organic standards & 2. Poultry 
sheds.  

 

We would plan to have this project completed by July 2014 and would like to invite FBD and 
other supporters to a community day in late June /early July. This could be a practical 
working day with members of the FBD workforce helping to complete part of the project and 
participate in an opening ceremony. The day would be planned to provide opportunities for 
practical involvement on a group project and to socialise with members of the community.  

 

Dunshane – The Dunshane Community is based near Naas and is a rural Community based 
on the land. The campus is 28 acres in size and hosts 20 residents with special needs and app. 
15 long and short term coworkers. The Community almost finished two building projects 
some years ago but unfortunately they ran out of funds. There are two identified small 
projects that would substantially benefit the Community in regards to the safety and security 
of buildings. The first small project is to finish off the rendering/plastering of four buildings. 
This will make the buildings fully weather proof and improve the overall look and feel of the 
buildings themselves. The total cost for this project is app. €4,000. Our second small 
project relates to safety and the environment. This project involves replacing three old 
fuel tanks with new bunded tanks that are fit for purpose. We envisage the cost for 
replacement of the tanks and preparation work for the area is around €7,500.  

 

Ballybay - Camphill Community Ballybay is a small vibrant community based in Monaghan, 
consisting of 15 special needs adult residents living and working with an equal number of 
young volunteers, older life sharing co-workers and seven locally employed staff members. 
Camphill Ballybay is a busy community where our garden produces year round vegetables, 
hard and soft fruit in season. The farm supplies milk, beef, pork and eggs and has regular 
sales of beef cattle to the organic market. Our aspiration for 2014 is to replace our garden 
shed in the Lower Garden which, having served well for the past 15 years, is no longer fit for 
purpose. The new garden needs to be around 30/35 x 20ft with an apex roof to a height of 
20ft with a secure rain sheltered veranda across the length of the front. The building would be 
divided into areas to include machine/tool storage, indoor working space, seed store and WC.  
The indoor working space would have a  secure  wood burning stove for heating, a large 
sink for vegetable cleaning, with worktops either side, a workbench and a central table 
for a variety of communal supervised work such as onion hanking, herb stripping etc. 
We estimate that the cost of this shed will be in the region of €11,000 
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